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Content



Recognition and awareness from: citizens, guests,
tourists.
Pollution of the lake
Unused space capacity of the theatre for social
engagement during summer - tea time

The
environmental
issues

TOPIC 1



Municipality of Ioannina

Ministry of Culture and Sports

Ministry for the environment, energy and climate
change 

Tourist Information Office of Ioannina Municipality

KEAN

Private sector (IT)

Partners

TOPIC 2



Funding
TOPIC 3

Operating Grants (OG)
Grants that support the functioning of non-profit making entities which are involved in the

development, implementation and enforcement of Union legislation and policy, and which are
primarily active in the area of the environment or climate action, including energy transition, in

line with the objectives of the LIFE programme.



For more information

https://www.europarl.europa.eu/doceo/document/E-7-2009-5004_EN.html


For more information

German TeamViewer acquired its own 
Research and Technology hub in Ioannina. 

FUN FACT: The company that was founded in 2005, by 2020 
has a stock market value that exceeds 6 billion euros.

The Municipality of Ioannina supports the German companies 
and their development plans. 

As Mayor Moses Elisaf said: “German companies can help us create a 
Greek Silicon Valley in Ioannina”.

https://greekreporter.com/2020/08/09/ioannina-has-become-greeces-silicon-valley/


TOPIC 4
Social Business Model Canvas

Key Resources
•People - Volunteers, Students from University in

Ioannina, Pupils as well as skilled artists and
performers who are passionate about environmental

issues and sustainability.
•Partnerships with local environmental organizations

and government agencies
•Access to a network of supporters and donors

interested in environmental conservation.



Partners + Key Stakeholders
• Local residents concerned

about the environment and the
future of Pamvotida lake

• Tourists interested in eco-
tourism and sustainable travel

•Hotels and tour operators
interested in promoting

sustainable tourism
•Donors and supporters

interested in environmental
conservation










TOPIC 4 Social Business
 Model Canvas

Performance by local and erasmus
students;

Plant gathering once a month with
socolent plants for the lobby;
Tea party - 2 times a day for 3
hours /morning and evening/;

Bilingual sign on the building in
English and Greek. Theatre /

Θέατρο. 

Type of Intervention




Channels
• Social media and digital marketing

campaigns to promote events and raise
awareness of environmental issues;

• Collaboration with local
environmental organizations and

government agencies to reach a wider
audience;

• Partnering with hotels and tour
operators to offer eco-tourism

packages that include cultural and
environmental experiences.








TOPIC 4 Social Business
 Model Canvas

Key Activities



• Developing and hosting (when needed) a performance that raise awareness of the
environmental issue that affects Pamvotida lake;

• Providing education and engagement opportunities around environmental issues
through discussions;

• Collaborating with local organizations and government agencies to develop and
implement environmental conservation projects;

• Organizing morning end evening events infront of the theatre from June to
September;

• Engaging people from different background and social status (age, education,
residency)  in a social experience - an additional to what theatre does - botanical

garden, tea party.





TOPIC 4 Social Business 
Model Canvas

Segments



Beneficiary 
• Volunteers and students who participate;
• Tourist agencies and informational centre;

• Local businesses;
• NGO's - cultural, environmental, social;

• The stuff of the theatre
• Etc .... 











Customers
• Local residents concerned about the environment

and the future of Pamvotida lake
• Tourists interested in eco-tourism and

sustainable travel





TOPIC 4
Social Business 
Model Canvas

Value Proposition



• Offering a performance that is linked to a certain
environmental issue;

• Creating a platform for discussion and education
around environmental issue affecting Pamvotida lake;

• Providing opportunities for visitors to engage in
sustainable tourism and contribute to environmental

conservation efforts;
• Engaging citizens, visitors, tourists in a social activity
intront of the theatre - to make it more recognizable -

for them and for authorities.





TOPIC 4 Social Business
 Model Canvas

Cost Structure 



•Cost of producing the performance - costumes, set
design, props ... ; 

•Marketing and promotion costs - пaid advertisement in
social media on a local and regional level as

informational flyers for hotels and touristic locations;
• Cost of tea and branded cups for the T(h)EAter party;

• Bilingual sign; 
• Staff salaries and overhead, unexpected costs






Surplus
• Fare payment for

the employed;
• Material base;

• Equipment;
• Merchandise.




Revenue
•Ticket sales for events and

performances;
•Donations and grants from

individuals and organizations
interested in supporting;

environmental conservation efforts
•Revenue from eco-tourism packages

and partnerships with hotels and
tour operators.








Supporting
local
family
business

A region within Geopark of
Vikos-Aoos, which belongs

to the UNESCO World
Geopark.

Zagori region

Today the area of ​​Zagori is
considered to be the best
herb gardens in the whole

of Mediterranean.

< 600 species of
aromatic plants

and herbs  Small family business which,
since 2015, has been

growing Oregano (Oregano
hirtum) and mountain tea

(Sideritis raeseri) organically.

Mountain
Treasures



 

Theatrical
botanical
garden

Sharing is
caring



"The tempest" by the lake

"The Tempest" by
W.Shakespeare




30 minutes performance / 
2 times a day 

every Saturday and
Sunday

June to September



Add more information in
their social media, giveaway
tickets

Keep the current
audience

Flyers in touristic places
and key hotels
environmentally oriented

Attract the
visitors and
tourists 

Not only by the website but
personal meetings as well
to showcase their plans

Attract
audiences -
university, school
- volunteers

Bilingual sign and tea
partyes in front of the
theatre

Attract local
businesses, the
public and privet
sector

Marketing



The 4 Ps



You can be part of it! Theatre for a
better future!






Thank you!


